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ÅWhy This Path?

ÅLondon Drugs Strategy

ÅWhat Is London Drugs Doing?

ÅThe Impact On The Company 

ÅLearning Lessons

ÅTrends

ÅQuestions

Sustainability Culture



Consumer trends

Å Lack of knowledge

Å Nearly half of consumers (49%) é would do more for the 

environment if they only knew how

Å 2007  GFK Roper Green Gauge Report

Å Skepticism
75% of Canadians feel 'green product' claims are just a marketing 
ploy

Å 2008 Bensimon Byrne Research



Why This Path?

ÅFamily philosophy of doing things because 

they are right, not for recognition

ÅReading trends

ïCustomers, staff ïattract and retain

ïBusiness cost drivers ïe.g. garbage disposal

ïConsumer research ïwant alternatives

ÅLong history of firsts and early green 

initiatives (bags, recycling, packaging) 

because its good business



Strategy

ÅBe quietly green first

ïDo first, then talk about éGreenwashing

ÅUnderstand consumers 

ÅUnderstand government direction ïget 

ahead of curve

ÅSeek expertise to validate/ challenge

ÅBuild policies and processes ï4 pillar



Four Pillar Strategy

Upstream

Buying Side

Recycling &

Reuse

Programs

Minimize 

Energy & 

Operational 

Inputs/Costs

Educate 

Employees / 

Consumers

ÅReduce 

packaging

ÅEncourage 

vendor listing 

of 

sustainable 

products

ÅMinimize 

solid waste 

outputs

ÅData 

security on 

electronic 

waste

ÅEnergy 

management 

through 

logistics & 

technology

ÅOpinions, 

ideas & 

choices


