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Key Projects (1)

» First year of new curbside § =

g collection program

— Helping residents adapt to new progre

— Ongoing set up for new residents and
seasonals

— Average capture rate
« 34,000 homes
* FW 2.15 kg/hh/wk
« Garbage reduced 45%

— Assisting City of Nanaimo to complete
Implementation & finish the project
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Key Projects (2)

* Implementing Multi-Family

Beyonstmg Re CyC lin g Strate gy

— Research to understand the current
recycling levels in M/F sector
« Contacting & visiting haulers, M/F managers,
strata councils, owners

— City of Nanaimo = 327 properties (10,800 dwellings)

— Parksville, Qualicum, rest of RDN = 100 properties
(2,400 dwellings)

— Participation rate
* 95% of dwellings have level of recycling

— Next steps
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Key Projects (3)

ISR . \Waste Stream Managemen
.zero|waste

Licensing

— Responding to changing materials
demand and supply

— Liaising with the changing players
— Providing timely responses
— Being fair and consistent
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Beyondcomposting ° I Y <Y
Facilities Management

— Ironing out the bugs at the renovated
transfer station

— Helping customers adjust to the new
traffic flows & site layout at the transfer
station

— Planning for closure of portion of landfill —
nature park development
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BeyondComposting

zero|waste

2012 work plan

2012 work plan includes:

* Initiating a Solid Waste Management Plan
review

e Conducting waste audits

« Broadening the zero waste message
— Commercial Organics diversion
— Community events
— Outreach

« Looking forward to seeing you all again at
the 2012 conference
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